
 

 BOARD GOVERNANCE SESSION STORYTELLING JANUARY 2018 ZANESVILLE MUSEUM OF ART 1 

 

 
 
Movie Monday: Ditch the elevator pitch http://moviemondays.com/257-pitch/ 
 
 
Activity 1, a  
 
Goal: Create the building blocks of your personal story, your personalized elevator speech. 
 
Objective: Pick a passion.  
 
 
 
I am passionate about_______________________________________________! 

       
     and _______________________________________________! 

       
     and _______________________________________________! 

 
     and _______________________________________________! 

 
 
Group discussion point: 
 

• What are you passionate about/committed to? Think broadly. If it’s sports, how 
can you translate this to the museum? Do you particularly enjoy teamwork, 
perhaps?  

 
Examples:  

§ For Rick Tuck, it might be children’s health… 
§ Mine is improving systems… 
§ Someone might be interested in fostering connections (parties)… 
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Activity 1, b 

 
 

2. Because I am passionate about ______________________________, I value how the  
 
museum _____________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 

 
 
Group discussion points: 

 
• What do we do that you love? What activities, programs, exhibitions, committee 

meetings do you most enjoy? (Each board member should develop a short list.) 
• How and why do we do what we do?   
• How does your passion dovetail with the museum activities, goals, values? 

 
Examples: 

§ Rick might say, “because I am passionate about children’s health, I value how the 
museum develops so many educational opportunities for kids.” 

§ I might say, “because I am passionate about improving how we do business, I 
value how the museum has secured significant grants from industry leaders to 
better understand our strengths.  

§ That someone who was interested in “fostering connections,” might say, 
“because I am passionate about parties, I value how the museum has fabulous 
exhibition openings where I can drink with friends. 
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Activity 2  
 
Goal: Create your ZMA founding story. 
 
Objective: Pick one perspective.  
 
Welcome to the Zanesville Museum of Art  
 
Founded by Mr. and Mrs. Edward Ayers in 1936 and called the Zanesville Art Institute, this 
institution was located on Adair and Maple Avenues near downtown Zanesville until 1977. “It 
was to foster a knowledge and love for culture…among people of his home city,” wrote a staff 
reporter for The Zanesville Signal in 1944, “that Mr. Ayers established the Institute and 
endowed it for the future.” The couple’s generosity, institutional vision, and commitment to 
sharing their collection with the public remain their lasting legacies to this community.  
 
“Use it,” said Mr. Ayers in 1940 about the Institute. “It’s yours.” For nearly eighty years, this 
institution has honored the Ayers’ commitment to the arts by welcoming and encouraging 
guests to experience our outstanding and encyclopedic collection.  The cornerstone of these 
holdings is a group of master works donated by the philanthropists between 1936 and 1942 
that includes paintings by Peter Paul Rubens, Rembrandt van Rijn, and David Teniers the 
Younger, Zanesville glass, and American Art Pottery. 
 
Edward M. Ayers (1863–1942), pictured to the right, was a prominent Zanesville industrialist 
who made his fortune mining and processing this region’s rich natural resources. As the 
President of the Ayers Mineral Company, and its subsidiaries the Millwood Sand and Central 
Silica Companies, he invested heavily in other Zanesville businesses, securing a position as a 
financial leader in this community.  Ayers used his wealth to travel, collect fine works of art, and 
leave an enduring legacy that has allowed this museum to transform over the years.  
 
This institution relocated in 1977 to its current location in Zanesville’s north end and was 
renamed the Zanesville Museum of Art in 2009.  Over the last eight decades, the ZMA has 
cultivated a permanent collection of eight thousand paintings, sculptures, prints, drawings, and 
decorative arts, spanning thousands of years and representing diverse cultures.    
We hope you enjoy your visit to the Zanesville Museum of Art.  

Thank you for coming 
Karl Kappes  
(American 1861-1943) 
Portrait of Mr. Edward M. Ayers, 1941 
Oil on Canvas, Gift of Ayers Mineral Company 1994, 1994.16808. Founder of the Zanesville Art Institute, now called 
the Zanesville Museum of Art.  
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Activity 3  
 
Goal: Create your own impact story. 
 
Objective: Select one that resonates with your new potential audience and his/her interests.  
Consider what outcome you’d like.  
 
 
Group discussion points: 

Here’s a tip…The key to creating a memorable impact story is to stay focused on a personal 
experience you’ve had that connects your personal passion to the museum. 

 
• Before you build your impact story, here are some questions to discuss with other 

board members: What museum events, programs, or meetings have you attended? 
How has the museum changed? What have been a few recent success? Who did you 
meet? What did you say about the museum or what did you hear others say?  

• When developing and then telling an impact story, consider what outcome you’d 
like. Are you telling your impact story to build a relationship? Will you ask them to 
become a member? Will you ask them to join a committee or attend a program with 
you? 

• What do you want most to change at the ZMA? If you’d like to see more millennials 
attend events, generate an impact story focused on unique experiences that can be 
had at the museum. 

• If you are asking them to join the museum, here are some things to consider: Why 
we need members? How much is membership? Where exactly does the money go? 
How can another person’s membership ($) help the museum? Why would they like a 
museum membership? 

 


