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Section 1. 

 
INTRODUCTION 
The Zanesville Museum of Art’s collections, programs, and facilities are a public trust.  
People responsible for formulating or administering policies and procedures governing the 
museum have an obligation to preserve and protect this public trust.  Those individuals 
affected by this Policy are employees of them, Board, volunteers, and others who may be 
associated in an official capacity with the museum.  It is the goal of this Ethics Policy to 
preserve the public trust with the least possible sacrifice of personal rights.  
 
GENERAL PRINCIPLES  
People associated with the museum are entitled to engage in the full range of personal and 
professional activities of their choice, limited by the restraints in this Policy and the following 
principles:  

1. They shall fulfill the duties of their positions with honesty and integrity. 
2. They shall avoid conflicts of interest. 
3. They shall not misuse the museum’s name, reputation, property, or services, nor shall 

they compromise the good will in the community.  
 
 
SPECIFIC GUIDELINES 

 
Section 2. 
 

THE COLLECTIONS 
A. Management, Maintenance, Conservation 
The obligation of the museum to its collection is paramount.  The museum derives 
its central purpose and its use to the general public from its collection, which is an 
essential part of a cultural fabric shared by our city.  An ethical duty of the 
museum is to transfer to posterity, when possible in enhanced form, its material 
record of artistic achievements.   The Board of Directors is responsible for all 
aspects relevant to the collection.  
 
Each object is an integral part of an historical and cultural composite, including a 
body of information about the object that establishes its proper place and 
importance and without which the value of the object is diminished.  The 
maintenance of this information in orderly and retrievable form, its public 
availability, and the educational programs whereby the public may better 
understand the collections are critical concerns of the museum’s staff.  
 
Through its professional staff, the Board will periodically evaluate the condition of 
the collections and their maintenance in keeping with professionally accepted 
standards.  
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B. Acquisition and Disposal   (See accompanying Acquisition and Deaccession 
Policies)  
 
No person associated with the museum or his/her representative may acquire any 
property from the museum for their personal account except in areas approved by 
the Director.  Objects, materials, or supplies that the museum cannot sell and that 
must be discarded may be offered to a nonprofit organization.  
 
C. Appraisals 

1. Appraisals of Donated Art Objects  
The Director, Registrar, Board, and others involved in gifts of art objects to 
the museum should be familiar with applicable laws and regulations 
dealing with the valuation of donated property. Ultimate responsibility for 
compliance with such laws rests with donors.  The donor of an art object to 
the museum must secure his/her own appraisal at his/her own expense.  
The museum shall avoid any action that might appear to assist the donor 
in securing an improper income tax deduction.  The museum cannot 
provide the donor with an appraisal for income tax or estate tax purposes.  
 
For internal record-keeping and insurance purposes, the museum may 
establish its own valuation of collection objects based on valuations on file 
for the objects and/or recent sales of similar items. 
 

2. Appraisal of Non-museum Art Objects 
Board and professional staff are prohibited from appraising non-museum 
art objects.  

D. Availability of Collections 
  Although the public must have reasonable access to the collections on a 
nondiscriminatory basis, the museum assumes as a primary responsibility the 
safeguarding of materials and therefore must regulate access to them.  Storage 
areas where collections are maintained should be organized for the purposes of 
conservation and security but also categorized for easy access for research and 
study.  Outside scholars and researchers may be granted supervised access to 
collection storage by appointment only.  

 
 
 
E. Truth in Presentation 
It is the responsibility of museum professionals to present the best current 
information about the works of art that the museum displays.  This forms a part of 
the primary charge of the museum to preserve significant materials for the future.  
Therefore, intellectual honesty and objectivity in the presentation of objects is the 
duty of every museum professional.  
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Section 3 

BOARD, DIRECTOR, STAFF, VOLUNTEERS  
B. Responsibilities, Avoidance of Conflicts of Interest 
1. Board of Directors  
Board members shall be loyal to the purpose of the museum.  Each must devote 
time and attention to the affairs of the museum to ensure that the museum and its 
Board act in accordance with the governing instruments of the museum and with 
the applicable state and federal laws.  
 
A critical responsibility of the Board is seen in their relationship to the Director, the 
museum’s chief executive.  The continuing interest in his/her professional 
activities is a primary responsibility that must be diligently and thoughtfully fulfilled.  
 
All actions of the Board, committees, subcommittees, or otherwise, should be 
taken in conformance with the bylaws or applicable policies.  Board members 
must work for the museum as a whole and not act solely as advocates for 
particular activities or subunits of the museum.  
 
Board members may serve on the board of more than one art museum or 
comparable institution, but under no circumstances should Board members allow 
a conflict of interest to affect their judgment.  
 
Whenever a matter arises for action by the Board of Directors involving a conflict 
between the interests of the museum and an outside or personal interest of a 
Board member or staff member or that of a member of his/her family, that interest 
should be disclosed and made a matter of record.  In those cases where the 
Board member is present when a vote is taken in connection with such a 
question, he/she should disclose the interest and abstain from both discussion 
and voting.  There may be situations where the conflict is so grave that it cannot 
be resolved, in which case resignation may be appropriate.  
 
A Board member with a potential conflict of interest on any museum-related issue 
who wishes to avoid an actual conflict of interest may file with the Board 
Chairperson a statement disclosing his/her personal, business, or organizational 
interests and affiliations and those of members of his/her family and all other 
circumstances and facts that may give rise to the potential conflict of interest.  The 
Board Chairperson will advise the individual of instances where an actual conflict 
of interest exists.  
 
The Board of Directors holds the ultimate fiduciary responsibility for the museum 
and for the protection and nurturing of its various assets; the collection and 
related documentation, the building and grounds, financial assets, and the staff.   
 
The museum has an obligation to develop and define its purposes and policies 
and to ensure that its assets are properly and effectively used for public purposes.   
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The Board should provide adequate legal protection for all museum officials, 
including themselves, staff, and volunteers, so that no one will incur inequitable 
financial sacrifice or legal liabilities arising from the performance of  duties for the 
museum.  
 
2. The Director 
The Director reports to and is accountable to the Board of Directors.  Whenever a 
matter arises for action involving a conflict between the interests of the museum 
and an outside or personal interest of the Director, or that of his/her family, their 
actions should be guided by the same rules as those governing the Board. 
 
3. The Staff 

a. Responsibilities 
Employment by the museum is a public trust and involves great 
responsibility.  In all activities, museum employees must act with integrity 
and in accordance with stringent ethical principles as well as with the 
highest standards of objectivity (see Employees Handbook, ratified 2017).  
 
Every museum employee is entitled to engage in the full range of 
professional and personal activities with a measure of personal 
independence equal to that granted comparable professionals in other 
disciplines and consistent with his/her professional and staff 
responsibilities.  Loyalty to the museum must be paramount, since 
museums enjoy high public visibility and their employees are never wholly 
separate from their institution.  Any museum-related action by employees 
may reflect on the institution or be attributed to it.  Employees can never 
consider themselves or their activities wholly independent of the museum 
dispite disclaimers that may be offered.  They must be concerned not only 
with their own personal motivations and interests as they see them, but 
also with the way in which actions might be construed by the outside 
observer.  
 
b. Conflict of Interest 
Museum employees should never abuse their positions or their contacts 
within the museum community, compete with the institution, or bring 
discredit or embarrassment to the museum or to the profession in any 
activity, museum-related or not.  They should be prepared to accept, as 
conditions of employment, the restrictions that are necessary to maintain 
public confidence in the museum’s goals and in the museum profession; 
they are therefore expected to agree in writing to act in conformity with this 
Ethics Policy. 
 
No staff member should use in /her home, or for any personal purpose, 
any object or item that is part of the museum’s collections or under the 
guardianship of the museum, or use any other property, supplies, or 
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resources of the museum except for the official business of the museum 
and as approved by the Director.  
 
The reputation and name of the museum are valuable assets and should 
not be exploited either for personal advantage or the advantage of any 
other person or entity.  Information about the administrative and non-
scholarly activities of the museum that an employee may acquire in the 
course of his/her duties and which is not generally known or available to 
the public, must be treated as information proprietary to the museum.  
Such information should not be used for personal advantage or for 
purposes detrimental to the museum.  No person associated with the 
museum may use confidential information (eg. Information about value or 
ownership of works of art) acquired through his/her position in any outside 
employment or activity without the prior consent of the Director. 
 
Whenever a matter arises that could be perceived as a conflict between 
the interests of the museum and an outside or personal interest of an 
employee or an employee’s family, the employee should bring the matter 
to the attention of the Director.  
 
Staff members should be circumspect in referring members of the public to 
outside suppliers of services, such as appraisers, conservators, or 
framers.  Whenever possible, more than a single qualified source should 
be provided so that no appearance of personal favoritism in referrals is 
created.  
 

4. Volunteers  
Volunteer participation within the museum is a strong and vital tradition and an 
aspiration, and the museum’s programs could not continue without the 
contributions and personal involvement of devoted volunteers.  The staff should 
be supportive of volunteers, receive them as fellow workers, and willingly provide 
appropriate training and opportunity for their intellectual enrichment.  While 
volunteers participate in most museum activities, those with access to the 
museum’s collections, programs, and associated, privileged information work in 
areas that are sensitive.  
 
Access to the museum’s internal activities and information is an honor, and the 
lack of material compensation for effort expended on behalf of the museum in no 
way frees the volunteer from adherence to standards that apply to paid staff.  The 
volunteer must work toward the betterment of the museum and for no personal 
gain other than the gratification and knowledge to be derived from the volunteer 
wotk itself. 
 
Although the museum may accord them stated special privlelges, volunteers 
should not accept gifts, favors, discounts, loans, or other things of value in 
connection with carrying out duties for the museum.  Conflict of interest 
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restrictions placed upon the staff must be explained to volunteers and, where 
relevant, observed by them.  
 
museum volunteers should understand clearly the policies and programs adopted 
by the museum and must adhere to them.  Volunteers must hold confidential 
matters of program function and administration that are not generally known or 
available to the public.  
 
All volunteer activity must support staff-driven programs and activities.  To this 
end, there must be a commitment from staff members to structure and direct 
volunteer activities in a manner that 

1. Respects the volunteers’ commitment of time and resources; 
2. Provides volunteers with sufficient orientation, training, and direction; 
3. Does not create extraneous activities or programs that divert staff 

resources; 
4. Nurtures a volunteer’s long-term commitment and advocacy for the 

museum. 
 
 B.  Personal Collecting 
 Personal art collecting is encouraged subject to the following guidelines: 

1. Extreme discretion is required whenever a staff or Board member collects 
objects similar to those collected by the museum.  If a staff or Board 
member wishes to acquire an object similar to those collected by the 
museum, the Collection Committee must first be notified and offered the 
right to acquire the object for the museum’s collection. 

2. Art objects that are bequests or genuine personal gifts shall be exempt 
from the museum’s right to acquire.  

3. No one shall buy from, sell to, or trade works of art with the museum 
except as authorized in writing from the Board.  

4. No employee may use his/her museum affiliation to promote personal or 
an associate’s personal collecting activities.  

 
 C.  Art Dealing  

No one covered by this code shall directly or indirectly act as an art dealer in any 
transaction involving the museum.  Upgrading a personal collection by occasional 
trades or purchases is not considered dealing in works of art.  The acquisition and 
deletion of objects from a personal collection may require disclosure if a conflict of 
interest exists. 
 
The sale of art objects is prohibited on museum premises except in specific events 
organized by the museum.  
 
D. Outside employment 
Museum professional staff may engage in outside employment or gainful activities 
only under the following guidelines: 
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1. In the case of employment of a professional nature, the Director must 
give prior consent in writing. 

2. Outside employment for compensation shall not be undertaken while 
traveling at the museum’s expense unless previous arrangements have 
been made to donate the compensation to the museum and prior 
approval has been granted by the Director; 

3. Such activities must not lessen the ability of staff to perform their duties 
and responsibilities in an acceptable manner; 

4. Activities for which staff members are paid shall be performed on their 
own time outside of regular museum working hours and off site. 

5. Staff members shall not be required to disclose non-museum-related 
activities on behalf of voluntary community groups or other public 
service organizations but shall conduct themselves so that their 
activities on behalf of such organizations do not reflect adversely on the 
reputation or integrity of the museum. 

 
E. Personal Gifts 
All personal gifts to officials and staff, which exceed a nominal value, from artists, 
dealers, and vendors or potential vendors with whom the museum has transactions 
shall be made known to the Director and/or the Board.  The Board shall review all 
issues relevant to these gifts.  
 
F. Loans of Art Objects by Board Members 
While loans of objects by Board members or members of their families can be of 
benefit to the museum, it should be recognized that exhibition can enhance the 
value of the exhibited object and care should be used to achieve objectivity in such 
cases. 
 

Section 4 
GENERAL POLICIES  

C. Professionalism 
The Director and the Board should respect the professional expertise of the staff, 
who has been engaged because of their special knowledge or ability in some 
aspect of museum activity.  Museum governance should be structured so that the 
resolution of issues involving professional matters incorporates the opinions and 
professional judgments of relevant members of the museum staff.  Responsibility 
for the final decision will normally rest with the museum Director. 
D. Personnel Practices and Equal Opportunity 
In all matters relating to staffing, the standard should be ability in the relevant 
discipline.  In these matters, as well as in Board member selection, management 
practices, volunteer opportunity, collection usage, and relationship with the public 
at large, decisions must not be made on the basis of discriminatory factors such 
as race, color, creed, gender, age, handicap, or sexual orientation.  
 
E. Staff Cooperation  
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Professional museum workers must always be dedicated to the high standards 
and discipline of their profession, but they must also remain mindful that they are 
employees as well as independent experts.  While they must strive for 
professional excellence in their own specialty, they must at the same time 
remember that they are part of a team effort and must cooperate supportively with 
their colleagues.  
 
F. Inter-institutional Cooperation  
The museum, in its goal of contributing to the preservation of America’s cultural 
heritage and the increase of knowledge, should respond positively to 
opportunities for cooperative action with museums and other institutions nationally 
and internationally to further these goals.  
 
G. Ownership of Scholarly Material 
Staff members are encouraged to write and publish both for the museum and on 
their own.  Ownership of copyright rests with the museum on all materials 
prepared as 1) part of the normal duties of the staff member or 2) specially 
contracted, unless exceptional arrangement is made prior to publication.  
Ownership of copyright for works done on the staff member’s own time remains 
his/her possession, but such work must satisfy the outside employment guideline 
(see II.D above.) 
 
H. Use of Museum Property and Services 
No person may use the museum’s collection, facilities, personnel, or services in 
any non-museum matter or context without the express prior consent of the 
Director.  


